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[bookmark: _Hlk494884852]Assignment:	A Brand and Website Development for the Georgian Film Cluster and Georgian Furniture Cluster
[bookmark: _GoBack]Contract Period:		10 November 2017 - 31 March 2018		

1. Context and current situation in the field of assignment
[bookmark: _gjdgxs]Current assignment is to be implemented by the assistance of the European Union in the framework of the EU4Business Initiative in Georgia. 
The relevance of this assignment falls under components 3 and 4 of the PSD TVET SC project “SME Development and DCFTA” in Georgia (hereafter the Project):
· Enterprise development and promotion via clustering and support to business networks on national, sector and local level
· Business clusters and networks integration into relevant existing EU networks for enterprise development, investment and trade promotion
[bookmark: _Hlk485717202]The Project provided support for establishment of a Georgian Film Cluster and Georgian Furniture Cluster based on a preliminary scoping of potential for business clustering in both sectors and in response to request from one of principle partners – Enterprise Georgia. With a structure and Code of Conduct in place, Clusters have also registered as a business clusters in July and August 2017. The Project will further develop and promote Film and Furniture Clusters via establishment of linkages between Georgian and international institutions and companies
2. Conditions of the assignment

2.1. Scope of work and objective of assignment
GIZ will hire a creative agency/marketing company (“Consultant”) for the purpose of developing integrated branding and website packages for Georgian Film Cluster and Georgian Furniture Cluster.
IMPORTANT: A GIZ local consultant hired in a separate contract, will support implementation of this assignment in coordination with GIZ and Film and Furniture Cluster members and will facilitate approval process for final selection of the visual brand identity package and website development. 
Under this assignment, the Consultant is expected to complete following tasks:
Task 1: Create visual brand identities for the Georgian Film Cluster and Georgian Furniture Cluster 
[bookmark: _Hlk495049827]The Consultant shall present GIZ a minimum of three (3) options for a visual brand identity for each Cluster to include: 
· A colour palette - to feature 1-3 primary colours and 2-3 secondary colours (black and white count) 
· A primary logo mark and wordmark (a full-colour and one-colour black versions)
· A secondary logo mark and/or word mark (to be used in place of a primary logo, i.e. on a t-shirt, hat, or pen/pencil)
· Fonts
· Usage: clear space, size, co-branding guidelines
· Stationary items (see Attachment1 for details) 
· Social media icon and header set (including for Twitter and Facebook)
· Electronic newsletter masthead and footer
· Mission statement
· Other standard elements.
· Complementary brand books of visual brand identity for each Cluster.
The design files (i.e. letterhead, logos) shall be delivered in JPEG and EPS formats for use with Microsoft Word, MailChimp, G Suite apps and InDesign. All design files shall be provided in low- and high-resolution formats. 
Brand books shall include all elements outlined above. 
NOTE: See Attachment 1 for proposed contents of the brand books. 
Task 2: Develop of a profile catalogues about the Georgian Film Cluster and Georgian Furniture Cluster (2 catalogues).
The Consultant shall develop design of a print ready catalogues featuring information about Georgian Film Cluster and Georgian Furniture Cluster, facts about Georgian film and furniture industry and profiles of member companies of the clusters. 
The Consultant shall present GIZ a minimum of three (3) options for design of each catalogue using the visual brand identity developed as task 1. Text and photos for the brochure will be provided by Cluster members and GIZ.
Task 3: Create websites for the Georgian Film Cluster and Georgian Furniture Cluster
Design phase: 
· The Consultant is expected to present at least two (2) design layouts for the website homepages taking into account GIZ/Cluster preferences.  
· Design phase is completed after the approval is granted by GIZ. In the design phase following aspects shall be considered: 
· Ensure easy accessibility/user friendly design, up-to-date methodologies/technologies of web design, a modern and attractive layout.
· Provide for a proper integration of systems, special functions, data categories, and other pages.
· Ensure an overall good visual communication as well as suitable shading, typography, shaping forms and designating function.
· Test and propose different formats and sizes, keeping in mind the desktop, tablet and mobile screen sizes.
· Design approved by GIZ.

Development and handover phase: 
· Front End Development for  Cluster websites
· Back End Development for Cluster websites
· Test mode for  Cluster websites
· Websites approved by GIZ.
· Websites transfer/handover of all product data completed.

NOTE: See Attachment 2 for technical specifications of film website development. The bidder may recommend own approaches for approval. Specifications for furniture website will be developed jointly with the bidder from scratch.

The Consultant shall provide technical support (i.e. fixing bugs and errors) free of charge for a 3-month period after the website is publicly launched. 

2.2. Deliverables and Timeline
The contract period for this assignment is expected to be from 1 November, 2017 to 31 March, 
2018. 

A GIZ local consultants for Film Cluster Development and Furniture Cluster Development will facilitate communication and coordination with Cluster members.

The structure of tasks/deliverables and due dates are suggested as follows:

	Task/Deliverable
	Due Date

	Deliverable 1: Visual brand identity

	Three (3) options of visual brand identity for each cluster presented to GIZ 
	November

	Comments/revisions from GIZ and Clusters’ management representatives applied to the selected options
	November

	Final visual brand identities approved by GIZ, in coordination with Film and Furniture Cluster members. All design files shall be provided in low- and high-resolution formats as JPEG and EPS files. 
	November

	Complimentary brand books submitted to GIZ
	November

	Deliverable 2: Design and publication of Cluster catalogues

	Three (3) options for design of the Film and Furniture  catalogues are presented to GIZ
	November

	Design of brochures is finalized and approved by GIZ.
	December

	Deliverable 3: Websites design 

	Sitemaps developed 
	November

	At least two (2) design layouts of the homepage for each Cluster presented to GIZ (based on the visual brand identity selected)
	November

	Final design selected and approved by GIZ, in coordination with Cluster members
	 December

	Deliverable 4: Website development and handover

	Front End Developed; Back End Developed; Provided content uploaded,; Beta version launched / test mode
	January

	Handover to Film Cluster and Furniture Cluster for administration; An induction/instruction session for website administrator(s); Post-launch testing; All detected bugs and errors fixed.
	February

	The websites are approved by GIZ. Handover of all product data (files, source code, etc.) to GIZ completed.
	February

	Contract Closeout
	

	Report(s) and invoices submitted. All deliverables accepted by GIZ. 
	Beg. Of March



Brand identity and website development for each cluster are considered as separate activities under an umbrella contract. Therefore, all deliverables and respective payments (as well as potential obstacles in implementation) should be fully separated. The payment structure shall be negotiated with the winning bidder

3. EU visibility 
Development of all content under this assignment is funded by the EU (EU4Business) and must be 
approved by the EU Delegation to Georgia before being produced. 

4. Submission requirements 
The Consultant shall submit technical and financial proposals to comply with the following requirements:
4.1. The Technical Proposal shall be evaluated based on ---
· At least 5 years of personal experience of brand management for organizations
· At least 5 reference projects with visual examples (personal experience also permitted) from previous work, accompanied with contact info for reference
· Visual material/portfolio to include links to photos, graphic design, websites, etc. demonstrating assignment-relevant skills and experience.
· Quality of design – flexible and diverse portfolio and understanding of target customers is demonstrated
· Bios of offered professionals emphasizing their assignment-relevant skills and experience, with CVs attached;
· A work plan - to include implementation schedule w/number of work days per tasks to be performed by the Consultant for completion of this assignment.
· Demonstration of the nominated team’s ability to comprehensively implement the project activities and achieve deliverables. Teamwork experiences are a plus.
4.2. The Financial Proposal shall clearly state ---
· All types of costs to be charged to the project for implementation of this assignment as per cost item and (ii) terms and mode of payment. 
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